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PREVI OQUSLY ON BATES MOTEL.:

The foll owi ng epi sode takes place during season one after
epi sode six "The Truth." The initial story of the season,
concerning Keith Sumrers and Deputy Zach Shel by have

finished, and now the Bates famly focuses on opening the
not el .



TEASER

EXT. STAI RMAY TO BATES HOUSEHOLD -- NI GHT

Dark at night, a RANSOM NOTE (TOO CLOSE TO MAKE QUT), sways
softly side to side against the w nd.

The cut and pasted words gl ow visible from approaching
HEADL| GHTS.

EXT. ROAD TO BATES MOTEL / HOUSE -- NI GHT
The Bates fam |y cones honme, in Nornma’s MERCEDES.
| NSI DE THE CAR

DYLAN MASSETT (20’s), roguish type, drives his nother NORVA
LOU SE BATES (40’s), Ice cold MLF rides shotgun and his
hal f brot her NORMAN BATES (LATE TEENS), Mama’s boy, Norma’s
son, in the backseat.

An ol di e but goodie plays fromthe stereo.

DYLAN
(here comes the punchline)
And then | said 'you want to see
big? 1'll show you big | reach
down- -

Nor ma sees SOMETHI NG up ahead and focuses her gaze. Terror
spreads over her face.

NORVA LQUI SE
No. .

FROM THE DASHBOARD: Bat es notel and househol d approaches.
Along the stairs up to the house, on one of the |ight posts,
a MAN HANGS BY H'S NECK. A sign ineligible fromdi stance
tacked to his chest.
Nor ma shudders.
Dyl an and Norman see it.

NORVA LQUI SE

Oh God, Nornman, honey cl ose your
eyes!



NORVAN
What is that?

NORMVA LQUI SE
| don’t know, just don’t | ook!

DYLAN
Oh dude, that’s creepy.

EXT. BATES MOTEL AND PARKI NG LOT -- N GHT

The Mercedes pulls into the parking ot slowy.

FROM I NSI DE THE CAR: Norma, Norman and Dyl an stare over at
t he body hangi ng above the stairs. A bag’'s over its head.

NORMA LOUI SE
Dyl an, go and see who it is.

DYLAN
Sure, 1’1l let himknow we're not
open for business yet.

NORVA LOUI SE
Dyl an!

DYLAN

Rel ax. Jesus.

NORMAN
"1l go with you.

NORMA LOUI SE
No. Norman stay here with nme. It’'s

danger ous.
NORVAN
But, Mom
DYLAN
The two of you. Quiet. Just stay
here. I'Il be right back.

Norma and Norman pile up against the car wi ndow to watch as
Dyl an shuts the door.

A shrill WND BLOA5S, nopani ng over Dyl an’s shoul ders.

Tensed up, he | ooks around, reaches into his waistband and
flips out a SW TCHBLADE.

He creeps forward.



EXT. STAIRS TO THE BATES HOUSEHOLD --- N GHT

The body swi ngs back and forth to the dull WH NE of strained
rope.

Dyl an approaches slowy fromthe bottom steps.

H s eyes fixed on the body and sack over its head. A worn
and dirty business suit sags on its |lanky frane.

DYLAN
Probably not here to sell life
i nsurance are you?

Cl ose enough to touch, Dylan reaches out to grab the foot,
when the body turns his way and drops.

DYLAN
VWhoa shit!

Dyl an pushes the body away before it clobbers him It
crashes against the top of the low stair wall and rolls
over.

A hard CRACK as a plunme of dust kicks up.

The body slides down and rests against the wall sl ouched
over.

Dyl an treads forward, knife out in front, eyes on the sacked
head then stops once he’s within reach.

He yanks it off to REVEAL:

The hol |l owed and burnt face of a MANNEQUI N, its nouth warped
into a twsted smle.

Resting down in its lap, a sign, it reads:
| know about Sam

Dyl an notices SOVETHI NG behi nd t he mannequi n’s neck and
turns it around. Below the head at the nape in red witing:

Quilty.

Dyl an drops the body down and | ooks back to a concerned
Nor ma and Nor man. Shakes hi s head.

END TEASER




ACT ONE

EXT. BATES HOUSEHOLD - PORCH - MORN NG
The mannequin and its twisted smle stares into space.

NORVA LQUI SE (O S.)
Wiy is that thing still out here?
told you to throw it away! Doesn’t
it creep you out?

DYLAN (O. S.)
WIIl you cal m down?

Dyl an wal ks in front of the mannequin and throws the sack
back over its head then pats its shoul der.

DYLAN
There, is that better?

He | ooks over at Norma standing on the edge of the porch,
arnms crossed, her back to him

NORVA LQUI SE
No, | want it gone.

DYLAN
Ckay, I'Il throw it away.

NORMVA LQUI SE
And don’t you dare put that thing
in the dunpster, Dylan. | want it

away fromhere. | don’'t care if you
have to go into the woods. Just get
rid of it.

DYLAN

Yes. Norma

Dyl an fixes his hands underneath the arnpits of the
mannequi n about to hoist it over his back---

NORMA LOUI SE (O S.)
Did you tell anyone about Sanf

Dyl an keeps to his task.
DYLAN

Oh. Does soneone think this is ny
faul t?



NORVA LOUI SE (O S.)
| don’t know, that’s why I'm
aski ng.

DYLAN
No. | didn't tell anyone about Sam

Norma turns around to face Dylan then wal ks into his space.
She | ooks for dishonesty.

NORVA LQUI SE
(soft and measured)
kay. It’s just we're a week out
fromopening and this is the |ast
thing I need Dylan. |I'm already
there, you know what | nean?

DYLAN
| do. And, I'mtelling you. You can
trust ne. | didn’t tell anyone
anyt hi ng.

NORVA LQUI SE
kay.

DYLAN
| nmean Christ, Norma. You only told
me the whole story, |ike yesterday.
Don't you think it’s a little soon
for me to go yapping to every Tom
Di ck and Harry about what happened?

Norma | ets out a nervous |augh and her demeanor | oosens.

NCRMA LQUI SE
Yeah, a little. I"'msorry. It’'s
just, you know, these |ast couple
of weeks have been so hard.

DYLAN
| know and |’ m saying, trust ne.

NORVA LQUI SE
kay, okay. You're right. I’'m
sorry. | trust you

DYLAN
Now, can we go back to being a
broken famly?

A mute smle.



NORVA LOUI SE
Yeah, sure.

EXT. BATES MOTEL AND PARKI NG LOT -- DAY
THE OPEN TRUNK OF NORVA' S MERCEDES:

The body lies there cranped anongst odds and ends |ike a
spare tire and gasoline jug.

Dyl an and Norman, with his backpack, stare down at it.

NORVAN
What’' re you gonna do with hinf

DYLAN
Ride in the carpool |ane.

NORMAN
That' s smart.

Dyl an slanms the lid shut then flashes a wy | ook at Nornman

DYLAN
| " m j oki ng, Norman.

NCRVAN
Oh.

Dyl an leans in and pats Norman’s arm nocki ngly.
DYLAN
(sweetly)
Fromnow on 1’| say ’joke to cue
you in okay? Avoid any confusion or
hurt feelings.

Dyl an saunters off to the driver’s side with Norman’s eyes
follow ng him

NORVMAN
(under his breath)
Jerk off.
EXT. ROAD TO WHI TE PI NE BAY -- NORMA' S MERCEDES DAY
Dyl an drives, Norman in the passenger seat.

Music | ow on the stereo.

An unconfortable silence between the two.



Nor man | ooks over to Dylan and studies his preoccupi ed face.

NORVAN
What’ re you thinking about?

DYLAN
You ny girlfriend now?

NORVAN
No, you just | ook tense.

Dyl an | ets out a sigh.

DYLAN
Yeah well, I'"'mtrying to figure out
what to do with the body.

NORVAN
Oh, | see.

DYLAN

Yes, yes you do.

They slip back into silence. Norman inspects his backpack,
pi cks off some filth

NORVAN
So what do you think that sign
nmeant ?

Dyl an grimaces, sighs again.

DYLAN
What do you think it neant?

NORMAN
Not sure, it’s kind of confusing. |
nmean, what's there to know? Sanis
death was an accident right?

DYLAN
Yup. Far as anyone knows.

NORVAN
No. Not as ’'far as anyone knows,’
it was an accident. W found him
the way he was.

DYLAN
You don’t need to convince ne. |
bel i eve you, trust ne.



NORVAN
| just don’t like the way you put
it. You make it sound so
suspicious, and it’s not. It’s cut
and dry. H's death was an acci dent.

DYLAN
Okay, Norman, | get it. You don't
have to get all psycho.

Norman’s face flat lines into a death stare. Dyl an senses it
and gl ances over.

NORVAN
Stop the car!

DYLAN
VWhat ? Why?

NORMAN

| said stop the car!

DYLAN
Al right cal m down.

The Mercedes pulls over to the side of the road and Nor nman
clinbs out, throws on his backpack then slanms the door shut.
He wal ks of f.

Dyl an foll ows al ongsi de Norman with the passenger w ndow
roll ed down.

DYLAN
What’ re you doi ng? You're already
| ate for class.

NORVAN
| don’t care!

DYLAN
Get back in Nor man!

NCRVAN
No!

Dyl an seeing he’s not getting to himdecides to surrender.

DYLAN
|’ m sorry Norman. C non. Get back
in. Please? W’ |l talk about it.

Nor man’s tuned hi mout, now he’'s on autopilot.
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DYLAN
|’mcounting to three and then I’'m
gone. Then it’ll just be you and
the fifteen mles to school.

Nor man keeps wal ki ng.

DYLAN
Awwy, screw this.

The Mercedes swerves out fromthe shoul der and back on to
the road then peels off down the highway. Nornman wat ches as
it disappears over the horizon.

LATER. ..

Norman’s still wal king down the highway. Thousand nmile stare
on his face, clothes clearly wet fromrain and his own
sweat, but he’s not aware of any of it.

Norman is not here right now, please | eave a nessage.

H S EARS RING deafeningly |loud as blood trickles fromhis
nose dotting his dark shirt.

A di stant car HUM begins and grows LOUDER as a car appears
over the horizon behind him The driver sees Nornan and
HONKS.

Not noticing the car roll up beside him Norman keeps
wal ki ng.

MAN (O S.)
Hel | 0? Young man? Excuse ne?
Hel | 0?!

A glitter of intelligence creeps back into Norman’s hard
face, he dabs off the blood then turns to |ook at the
driver. It’s WLL DECODY, Emma’s dad.

NORVAN
(enbarrassed)
M. Decody. How are you?

W LL DECODY
Il enough, lad. Get in the car,
Il take you to town.
NORVAN
Oh. No. You don't have to. |’ m-
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W LL DECODY
Nonsense, get inside. Conme al ong
now, I'’mlate for an appoi ntnent.

Emmea’ s at the doctor’s today and |
said I'd bring her breakfast.

NORMVAN
Ckay. Thank you. Sorry for the
troubl e.

Nor man opens the door and gets in. Before he even sits down,
the car takes off down the road.

EXT. BATES MOTEL AND PARKI NG LOT -- DAY

Norma steps out fromthe notel office, papers tucked under
her arm and her phone to her chin. She closes the door
behi nd her and heads for the stairs up to the house.

NORVA LQUI SE
(into phone)
So even though | have insurance
with you guys and | pay the
prem um you won’t cover the water
damage because it was caused by
precipitation?

Norma |istens to the person on the other end and it’s not
good.

olivious to her but faintly heard in the b.g. the nuscul ar
SNARL of a sem truck approaches.

NORMVA LQUI SE
(into phone)
Yes, the whole unit, the walls, the
fl oor, are soaked. There’'s probably
cheese com ng out of the walls
there’s so nmuch nol d.

The SEM TRUCK appears at the road top and crui ses down to
the notel. Its paint worn to steel with rust on the fringes
of its frame. The frosty, opaque wi ndows hide the driver.

NORMVA LQUI SE
(i nto phone)
Hol d that thought. You know what ?
1’1l call back later, yeah, thanks
for nothing Bryan.

Nor ma senses the truck before turning to see it. She | ooks
hurt when she does.
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NORMA LQUI SE
(under her breath re: truck)
Just keep driving buddy, nothing
interesting to see here.

The truck turns off the road and into the Bates Mbtel
parking lot, |longways to the buil ding.

NORVA LQUI SE
(annoyed)
G eat.

Nor ma hears COUNTRY MJSIC blaring fromthe truck’s cabin and
paces her way to the driver’s side.

The door opens just as she cones to face it.

A, bare, greasy nuscul ar arm pushes the door out to reveal a
scuzzy | ooking TRUCKER in overalls. W'll call himJIM

(40’ s).

H s eyes lock onto Norma’s. He lets out a WH STLE

JIM
Well, aren’t you honey for a bear.
NORVA LOUI SE

(di sgust ed)
Excuse ne?

Jimdrops down fromthe truck seat to reveal another rider
in the passenger seat, EARL (40's); just as dirty and eager.

EARL
(regardi ng Normg)
Heavens to Betsy, what a treat!

Jimis now brazenly in Norma’s space checking her out.

JIM
So when’d Keith bring you on? |
knew the bastard was hiding the top
shel f stuff.

Nor ma steps back repelled, winkles her nose.

NORVA LOUI SE
Say another thing like that and I’ m
calling the cops.

JIM
Whoa there girl, let’s not get
hasty now. Just a little friendly
flirtation is all.



13.

Norma scoffs at his audacity.

NORVA LOUI SE
You nean sexual harassnent? That's
what |’ m heari ng.

Jimdraws back with a nervous smle

NORVA LQOUI SE
Keith's dead, |’ mthe new owner
What ever arrangenent you had goi ng
with himit’'s over.

Earl comes out from behind the passenger side.

EARL
What’ d she say?

Jimlooks like he just heard the worst news in the world.

JIM
Say’s Keith' s dead.

EARL
(to Nornm)
You fooling, right?

Norma stands strong with arns crossed. She shakes her head.

NCRMA LQOUI SE
Nope.

Earl hits the side of the truck

EARL
Oh all the liquor in the world,
what a ness!

JIM
Four nonths we been | ooking forward
to this and just like that, poof,
gone.

NORMVA LQUI SE
| don’t know what else to tell you.
Maybe t he brothel down the street
can help you, but you' re not wanted
here. So I reconmmend you, the other
hal f of your brain, and what’'s |eft
of your life anbition, crawl back
into that truck and hit the road.

The good hunor in Jinms deneanor drains and the no-nonsense
mug of a crimnal appears. He's had enough of her shit.
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JIM
For a bl onde haired bitch, you sure
got a snmart nout h.

NORMA LQUI SE
Ckay, that’s it.

Nor ma steps back, gets on her phone and dials the police.
Jimgrabs her arm
JIM
Hey! | ain’'t finished talking to
you!

Nor ma whi ps back sl apping his arm and nmakes a scene.

NORMA LQUI SE
Let go of ne!

Jim s hungry eyes apprai se her body.

JIM
Al | need is a few m nutes
sweet heart, be good and done before
t he cops even show.

Norma swats himw th her papers, but he blocks it, grabs her
other armand pulls her into a hug hol ding her from behind.

JIM
Get the tape Earl.

Earl di sappears into the truck cabin.

NORVA LOUI SE
Get off of ne! Help! He--

Covering her nmouth, Jimsnells her hair.

JIM
Mmm jasmine, | |ove jasm ne.

Norma | ooks around frantically for help, anything, anyone.

JIM
(laughing in her ear)
Oh. WII you look at that. You got
me harder than a neat hook

Then as if soneone heard her, ROVERO S PATROL CRUl SER
mat erializes at the edge of the road.

JIMSEES IT then stares at Norma



15.

JIM
(whi spering in her ear)
You got |lucky, bitch, but this
aint over. |I'Il be back for this
body.

He slithers his hands over her breast and savors it with a
MOAN t hen throws Norma to the ground. He hightails it back
to the truck.

JIM
(to Earl)
Cnon, let’'s go! Get this thing on
the road brother!

Before Norma can clinb to her feet the truck pulls out of
t he parking |ot.

Ronero’s cruiser pulls in nonments after the truck has left.

EXT. FOREST AREA OF VWH TE PI NE BAY -- DAY

A dirt road between high trees settles into a | arge
clearing. Norma’s Mercedes is parked here with the trunk
open and enpty.

Dyl an’s a good di stance away, settled on a tree stunp
finishing a cigarette, taking in the sights and sounds of
the forest. At his feet lays the mannequin and a FI RE AXE.

Hypnoti zed by the flow ng water, Dyl an stares ahead past the
clearing to the river bel ow

MOVENTS LATER

Dyl an brings down the axe and HACKS of f the mannequin’s
head. Again -- HACKS off its |egs. Again HACKS off its arns.

He gathers the pieces into a trash bag then heads for the
river.

AT THE RI VER

He treads down the enmbanknent, using his free armand leg to
pace his descent.

The FLUTTER of birds and SNAP of branches across the river
bring himto a halt.

Sonmeone’ s here?
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Dyl an freezes then conceal s hinself behind a nearby rock.
Now hi dden, he peeks out to see if he can spot anyone. A few
nonent s pass and not hi ng.

Dyl an decides the coast is clear and energes from cover.

H's eyes flit at his surroundi ngs as he approaches the
river’s edge. Once there, he pulls out the trash bag, flips
it over and dunps the MANNEQUI N PIECES into the water.
He stares as they' re sucked into the stream and di sappear.

I NT. VWHI TE PI NE BAY H GH SCHOOL -- CLASSROOM -- DAY

M SS WATSON (30’ s), perky, smartly dressed as usual, recites
HAMLET to the cl ass.

And to no one’s surprise, nobody cares or is even paying
attention. But at the nonent she’s not reading for them
she’s reading for herself.

M SS WATSON

(reciting)
" | amny fathers spirit, dooned
for a certain termto wal k the
night, and for the day confined to
fast in fire, till foul crimes done
in ny days of nature are burnt and
purged away- -’

M ss Watson pauses as the door abruptly CLI CKS open and
Nor man, sheepish, steps in

The students stare as he wal ks over to her, hands her an
att endance note.

M ss Watson takes it and wal ks over to her desk to mark him
down on her sheet.

Nor man finds BRADLEY MARTI N (LATE TEENS) his crush and sexy
socialite, in the cromd and flashes her a smle. She smles
back in kind, if alittle flatly.

Nor man | ooks back to M ss Wat son who nods for himto sit
down. He heads to an open seat in the back.

M SS WATSON
W' re on page one hundred and fifty
ni ne, Nor man.

NORVAN
Oh, thank you.
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M SS WATSON
(reciting)
"But that | amforbid to tell the
secrets of ny prison-house, |
coul d- -~

Nor man takes out his book fromhis bag and flips through it
for the page. Not long after he finds it, his eyes gravitate
to where Bradley’'s sitting. He watches her, hoping she’l
turn around to | ook at him

MALE TEENAGER (O S.)
Cr eeper.

Sone of the students behind Norman | augh softly. He | ooks
around trying to figure out who said that.

MALE TEENAGER (Q. S.)
Over here, weirdo.

Two seats down from Norman’s right is a JOCK IN A STRI PED
PCOLO (LATE TEENS) with a boyish hair cut. H s nane’s LESTER
Something sinister in his stare. Norman | ooks at him

LESTER
(nocki ng endear nent)
"Ch, Bradley, | |ove you.

Lester pantom nes jacking off underneath the table. He
poi nts and | aughs at Norman once he see’s he’s got his
attention.

LESTER
(whi speri ng)
He | ooked! He’s gay!

Lester points and | aughs at Nornman then fakes back into
readi ng when he hears M ss Watson clear her throat.

Norman sinks into his chair and lets out a sigh, his hand
death gripping the sharpened pencil on his desk.

It SNAPS.

LATER. ..

M SS WATSON
(reciting)
'O, horrible! O horrible! Mst
horrible! if thou hast nature in
t hee, bear it not,--’
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Nor man’ s hunched over his desk, totally absorbed in what
appears to be doodli ng.

OVER NORVAN' S SHOULDER, THE DOODLE
I N GORY HYPER DETAI L,

LESTER and his signature striped shirt, hacked to pieces by
a denon nonster with a fire axe.

Fol | owed by various other grisly death draw ngs.
Nor man | ooks down upon his work and smles with pride.

END ACT ONE
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ACT TWO

EXT. ROAD TO BATES MOTEL / HOUSE -- DAY

Dyl an drives back to the house with a cigarette linp in his
nout h.

Ronero’s cruiser turns on to the road | NTO DYLAN S VI EW and
he instinctively flicks his cigarette out the car.

He watches the cruiser sail by then follows its departure in
t he SI DE VI EW M RROR

MOVENTS LATER

The Mercedes parks next to the notel and Dyl an clinbs out,
| ooking around to see if there’s any clues as to why Ronero
was here.

He doesn’t see anything, pockets his keys and heads up the
stairs to the house.

| NT. BATES HOUSEHCLD -- NORVAW S ROOM -- DAY

Norma sits on her bed. An open noving box next to her with
possessions inside. In her hands is a Pl CTURE FRAME, her
| ook thoughtful yet pained and troubl ed.

OVER NORWA' S SHOULDER
NCRVA AND SAM S WEDDI NG DAY PHOTO

Their two faces, smling
[ fi

toget her, |ooking off to what w |
be a prosperous and fu I

ing future together.
THE DOOR DOMNSTAI RS OPENS!

Norma startled drops the frame and it hits the floor with a
SHATTER.

DYLAN( Q. S.)
| "' m hone, Nor ma.

She rel axes, |oosening her tight posture. Shakes her head
with a | augh.

NORMA LOUI SE
(to Dyl an)
kay.

DOM AT THE FOYER
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Dyl an drops his keys into a decorative bow by the door and
clinbs the stairs to Norna’s room stoppi ng once he can see
her.

She flashes a fake smle his way, while pretending to be
busy.

DYLAN
So hey, | saw Ronero was here. Wat
was t hat about?

NORVA LQUI SE
Ugh, you don’t want to know.

DYLAN
A new devel opnent on our person of
interest?

NCRMA LQUI SE

Person of interest?

DYLAN
Yeah, the ’1 know about Sami guy.

NORMA LQUI SE
That woul d’ ve been nice. No, sone
of Keith's regulars cane by and got
touchy with ne.

DYLAN
VWhat ? While | was gone?

NORVA LOUI SE
Yeah, had Ronero- -

Norma’ s seized up by enotion, her voice choked up. She tries
to fight back the tears.

Dyl an crosses over fromthe stairs to cone and sit beside
her, caressing her arm

NORMA LQUI SE
st. | just don’'t get it Dyl an.
like no matter what | do.
Where ever | go. Bad luck just
follows ne. It’s like I’ m cursed,
you know?

I ju
It’s
r
I

Dyl an nods, keeps massagi hg her arm

NCRMA LQUI SE
It’s these nmen. These nonsters,
that just won’t go away. They're

( MORE)
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NORVA LQOUI SE (cont’ d)
everywhere and | don’t know what
|’d do if | didn’t have you and
Nor man.

She sinks her head into his chest and cries heartily.

NORMVA LQUI SE
| know. | haven't been the best
not her. That you still hold things
agai nst nme. But, | |ove you. Have
al ways | oved you. And want you to
know | ' m sorry.

Dylan listens to her cry as guilt creeps into his face.

DYLAN
| know Mom | |ove you too.

WHAP!  WHAP! \WHAP!

From downst ai rs, sonmeone knocking at the door

NORVA LOUI SE
My God, who's that?
DYLAN
| don’t know. Stay here. I'Il go

check.
Dyl an rises fromthe bed and heads out of the room

He | ooks down to the foyer at the front door where a HEAVY
SHADOW wai ts on the other side.

MOVENTS LATER
THE FOYER / FRONT ENTRANCE DOOR

Dyl an whi ps out his swi tchbl ade and keeps it in his off hand
openi ng the door with the other.

A smling MAN, (40's), business suit, with an air of intent,
stands before Dylan and offers his hand to shake.

MAN
Hell o there, nane’s Doyl e Waters.

Dyl an | ooks down at the hand offended by it then back up at
Wat er s.
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DYLAN
Yeah? What do you want ?

Doyl e regards his own hand | eft hanging and brings it back
in sonmewhat enbarrassed. First tinme that’s happened.

WATERS
|"man investigator from Fairvale
| nsurance. The peopl e that handl ed
t he Bates case?

DYLAN
Yeah, so?
WATERS
VWll, sone of the famly nenbers. A

few nanmely. yourself included, if
you renenber. Rai sed sone
suspi ci ons. And now the case’s back
open.

DYLAN
What ? Why?

WATERS
Because Sam Bat es death wasn’'t an
accident, it was nurder.

DYLAN
Says who? Nancy G ace?

WATERS
Says the autopsy report. The injury
Sam suffered from behi nd wasn’t
caused by falling furniture it was
caused by a fatal bl ow

Dyl an hears the stairs behi nd him SQIEAK and gl ances to see
Norma com ng down the stairs to himand Waters.

DYLAN
Listen. | think you should go. Now.

WATERS
| wll after |I get new testinony.

Norma cones in from behind Dyl an naki ng herself part of the
conversation. Waters offers his hand and she stares at it.
He lets it hang for a nmonment |onger than takes it back,

def eat ed.



NORMVA LOUI SE
Yes, hello, who are you?

Wat ers sighs inpatiently.

WATERS
[’ m -

DYLAN
He’s an investigator from Fairvale
i nsurance, Sanmis death is back in
guesti on.

NCRMA LQUI SE

What’'s there to question? He' s dead

isn't he?

DYLAN
Because according to this chunp,
"foul play’ was invol ved.

23.

Norma | ooks |ike she just tasted sonething nasty.

NORVA LQUI SE
Foul play? you nean...

WATERS

Mirder yes. and |’ m not some chunp.

| went to Harvard--

DYLAN
Yeah? And | ook where that got you.
Al'l the way out here to glorious
White Pine Bay questioning a pair
of degener at es.

Norma slaps Dylan’s arm

NORVA LOUI SE
Dyl an! Your nouth, please.

DYLAN
Sorry.
WATERS
Listen. | can obviously tell this

is a hot button for both of you.
But the sooner | get your
testinoni es, the sooner | can

| eave.

Norma shifts her stance and crosses her arns.

poi nting with her finger.

Begi ns
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NORMA LQUI SE
Vell hold on. You need to answer
some questions for me first.

Waters drops his head, fatigued.

WATERS
What. Do you want to know?

Norma brings a hand to her nouth and takes a sharp breath.
pai nful thought crossing her m nd.

NORMA LOUI SE
kay. So, you're saying. That if
this thing foll ows course. Me or
Norman could go to jail right?

WATERS
| didn’t say that, but yes, either
one or both of you could, depending
on evi dence and how your case is
handl ed in court.

NORVA LOUI SE
And the noney, the noney fromthe
claim we'd lose it?

WATERS
Also didn’'t say that, but yes. The
cl ai m woul d be deened fraudul ent
under the terns of your contract,
if it turned out Sam was nurdered.

NORVA LOUI SE
God, nerciful, nmerciful God. The
grandi osity of today.

WATERS
| understand if you need sone tine
to gat her your thoughts, if
Norman’s here | can--

NORVA LOUI SE
No, he's at school.

WATERS
Okay. Well seeing how Dyl an’s the
one who filed for the case to be
reopened, 1’1l speak with him
first.

Waters realizes what he’s just said and freezes.

Norma squints her face as if she didn’t understand him
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Dyl an wat ches t hem bot h open nouth stupefi ed.

NCORMA LQUI SE
Did you just say, Dylan was the one
to file this?

She shifts the focus of her scow from Waters to Dyl an.

WATERS
| did, yes.

DYLAN
Mom | can expl ain.

NORMA LQUI SE
(seet hi ng)
Not all the words in the world
could explain this, you nonster.
How coul d you?

DYLAN
(pl eadi ng)
Nor ma, pl ease!

She swats his face then goes crazy with a flurry of sl aps.
Dyl an covers up and bl ocks them pushing her away once she
tires.

NORMVA LQUI SE
| trusted youl!

DYLAN
|’ m sorry okay? | can--

NORVA LQUI SE
(pointing to the door)
Just get out! You and your stupid

bi ke! | never want to see you
agai n!

DYLAN
Fi ne! You want ne gone? Then take a
good | ook cause it’ll be the | ast!

Dyl an turns and stonps out of the house slamm ng the door
behi nd him

Norma drops to her knees overcone with grief and lets |oose
with the WAIL.

Waters wat ches her stupidly.
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WATERS
(consol i ng)
On. Hey there, it’s not all bad.
Things' || --

NORMA LOUI SE
Shut up! Just stop tal king!

Norma rises up resolved and w pes her eyes.
NORVA LQUI SE
Let’s go get this testinony of
yours out on the porch.
Norma wal ks to the door and opens it for Waters to step out.
NORVA LQUI SE
C nmon, chop-chop
I NT. VWHI TE PI NE BAY H GH SCHOOL -- HALLWAY -- DAY

The bell has rung and a stream of students are headed every
whi ch way.

Nor man cones wal ki ng down the hall beside a pretty girl but
she keeps nmoving on after he stops at his | ocker.

He twi sts in the conbination then yanks his hand back upon
t ouchi ng sonet hi ng gross.

Nor man exam nes his fingers.
CLOSE UP ON NORVAN S HAND
VWH TE GOO is stuck to his fingers.

NORVAN
(under breath)

Ugh. .

Nor man | ooks into his open | ocker and finds it vandalized
W th nmagazi ne cut outs of naked nen and his actual books
shredded and soil ed upon.

He sl ans the | ocker shut and pauses, trying to ward off the
anger, but it’s too much and overcone. He hamrers the shit
out of the netal face with his fist.

Faintly in the b.g. sonme nale students, |augh anong
t hensel ves, while others nunbl e shock.

Nor man storns off down the hall



27.

I NT. ASSI STANT PRI NCI PAL’ S OFFI CE -- DAY

A small and cluttered room better suited for housing broons
and buckets, then one of the heads of the high school.

Norman sits against the wall, facing assistant principal
RANDY COCKBURN, (50's) business suit, across fromhimat his
mahogany desk wi th pl acard.

Nor man regards his dirty fingers and scrubs themw th a
napki n. The | abor of cleaning angering him

COCKBURN

VWll not to renove the severity of
this, but you' re not the only one
t his has happened to.
NORMVAN
(bitterly sarcastic)
Ch well that’s great. I'mglad you
said that. | was afraid it was

per sonal

A troubl ed | ook spreads over Cockburn' s face.

COCKBURN
Li sten Norman. | understand you're
upset. | know |'d be, but we really
can’t do anything. Qur hands are

tied.

Faintly Norman’s ears RING his heart throbs and his face
flushes. A fiendish grin spreads over his |ips.

NORMAN
| wish that was the case with these
guys. Cause had their hands been
tied this woul dn’tve happened.

Cockburn cracks a smle.

COCKBURN
You’'ve got quite a wit about you
Nor man. Peopl e woul d probably take
toit if you actually spoke nore

of ten.
NORVAN
(di stract ed)
Yeah, maybe.

Norman’ s eyes | ook into Cockburn’s. He sees a | ook of
di sapproval .
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COCKBURN
You' ve got to realize that this is
happening to you for a reason. Can
you think what that woul d be?

Nor man tosses the napkin in the waste basket and snooths his
hands over his pants.

NORMAN
| don't know. Is it cause |’ m new?
Cause | dress different? Cause
maybe | don’t think the sanme |ike
the rest of the idiots here?

COCKBURN
(pat roni zi ng)
Tenper. Just breathe.

Nor man pauses and stares at Cockburn |ike "are you fucking
ki dding nme ri ght now?"

Cockburn rises fromhis seat to signal that this neeting is
over, but Norman renai ns seat ed.

COCKBURN
As you know. Students are
responsi bl e for what happens to
their lockers. But this being a
special incident, |I’'ve decided to
wai ve the fees we’d send your
nmother. So there. It’s not all bad
nowis it?

Cockburn pauses, waits for Norman to say sonething. Nothing.
It’s awkward, he clears his throat.

COCKBURN
Now get back on to class. W can’'t
| et that beautiful mnd of yours go
to waste.

NORVAN
But what about the people that did
this? Aren’t you gonna catch thenf

COCKBURN
Seeing as how this has been going
on since | got here. Highly
unlikely. You' Il just have to face
facts and square it up to life
being a bitch
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NORVAN
Did you really just say that right
now?

COCKBURN
Say what ?

NORMAN
Never m nd.

Norman rises fromhis seat and Cockburn puts out his hand to
shake but Nornman wal ks on out and | eaves hi m hangi ng.

EXT. ROAD TO WH TE PI NE BAY -- DAY

Dyl an crui ses down the road on his notorcycle. H's face
preoccupi ed with thought.

The forest, thick dark woods, on either side of himclears
up, and an enpty lot presents itself on the shoul der of the
road. He veers the bi ke over and parks there.

Settled, he |looks to the | andscape and breathes, begins to
rel ax. Then he pats his jacket for something in one of his
pockets. It’s not there.

He hangs back his head and MOANS to the sky then coll apses
back down and starts up his bike to drive off.

EXT. ROAD TO WHI TE PI NE BAY - GASOLI NE STATI ON - DAY

A one punp stop off the side of the road. Busted cars and
fixer uppers piled together near a cashier’s kiosk. Inside’s
a mddle aged fellow, a CASH ER readi ng the paper. Sonething
country plays from an unseen radi o.

Dylan pulls in on his bike, running over a trip wire that
RINGS a bell. The cashier lowers his paper to get a | ook at
hi m

Dyl an wal ks on over to the kiosk.

Once at the counter he stares inside, searching anong the
nmer chandi se for sone Marl boros or anything tobacco rel ated.

DYLAN
Pack of reds.

CASHI ER
Ei ght ninety five.



30.

DYLAN
Whoa, they stop nmeking cigarettes
or sonet hi ng?

CASHI ER
State tax.

DYLAN
State tax? You nean robbery. Wonder
how anyone can afford to snoke
around here.

Dyl an reaches into his back pocket and we see it’s EMPTY. He
cri nges annoyed.

DYLAN
Well shoot. | seemto have left ny
wal | et at honme. Reckon you don’t
gi ve hand outs do you? You know
honor systemand all that?

The cashier |ooks at himlike he’' s speaking French.
DYLAN
No? Didn't think so. Ckay, see you
around.

Dyl an taps the counter and waves off heading back to his
not orcycl e.

EXT. ROAD TO BATES MOTEL / HOUSE -- DYLAN S BIKE -- DAY

Roaring fast, Dylan’s hunched Iow to the engine for better
speed.

He sees the straight way ahead, soon the clearing and not
long after the notel.

PA- DUT- DUT- DUT- DUT!

The bi ke goes stiff. Dylan | ooks down, the RED EMPTY LI GHT
hits himin the face.

DYLAN
Aww C non.

He gui des the bike to the shoul der, hops off mdway to wal k
it over.

LATER

Dyl an paces down the road, |ooks ahead, SEES BATES MOTEL and
THE HOUSE
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STARES UP AT THE PORCH, Norma's there with Waters.

DYLAN
(to hinself)
God she’s outside. 'I thought I

told you get out Dylan!’ Wen am I
gonna | earn? Unl ess..

Dyl an shifts his gaze fromthe house to the nearby tree
brush and backyar d.

DYLAN
...She doesn’'t see ne.

Dyl an | ooks around, then gets off the road and heads for the
trees.

| NT. BATES HOUSEHOLD -- KI TCHEN -- DAY

Dyl an appears at the backdoor, opens it slowy and steps in.

Creeps past the dinner table and out to the hall.

| NT. BATES HOUSEHOLD -- LIVING ROOM -- DAY

DYLAN S WALLET and PACK OF Cl GARETTES sit atop the record
cabi net .

Looki ng over his shoulder, he treads in, sees his stuff and
grabs it.

Turns and creeps back out.

| NT. BATES HOUSEHCOLD -- KI TCHEN -- DAY

The kitchen door, sunlight shines through, the backyard and
road beyond. Sweet scott free escape approaching in nonents.

Dyl an creeps forward to it then stops.
Hears Norma CRYI NG

Dyl an bites his lip, stares at the door then Norma CRIES
harder and he submts. He turns back.
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| NT. BATES HOUSEHOLD -- FOYER -- DAY

Norma’s CRYI NG and Waters indistinct talking cone from
out si de.

Dyl an sneaks to the closest wall and rests against it
i stening.

EXT. BATES HOUSEHOLD - PORCH - DAY

Norma and Waters sit across fromeach other on a pair of
chairs. He's got papers spread out on a table next to him
and a notepad in his lap. He's been outlining and bull et
poi nting their conversation.

Norma wi pes sone tears from her eyes.

WATERS
So you had taken a shower. And
Nor man cane knocki ng. You dressed.
And the two of you went to the
garage. Then you found Sam dead.
Ri ght ?

Nor ma wat ches Waters wite down her story.

NORVA LOUI SE
Yes, exactly like that.

Waters circles sonething on his notepad and | ooks up to
stare at Nor na.

WATERS
So there’s a good chance then, that
Norman, is the one to suspect here?

NORMA LOUI SE
No, he was asleep, | told you.
WATERS

But how do you know for sure?
Anyt hi ng coul d have happened whil e
you were in the shower. There’s no
way you knew for certain he was
asl eep.

Nor ma crosses her arns.

NORVA LOUI SE
Norman did not nurder his father.
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WATERS

(trying to reason)
He m ght not have. It m ght have
been a sinple accident. Trust ne,
killer storage cabinets exist only
in novies. Your little story, while
entertaining, isn't going to fly in
court.

NORVA LOUI SE
(of fended by his renarks)
What are you ny lawer? I'mtelling
you the truth

WATERS
|’mtrying to point out the obvious
hol e in your testinony.

NORMA LOUI SE
Vll that’s all 1’ve got for you.
There's not nuch nore to it.

Waters places his notepad to the side with the rest of his
papers and scoochs in.

WATERS
Let ne ask you Norma. How rnuch
nmoney do you have left fromthe
cl ai nf?

NORVA LOUI SE
That’ s none of your business.

WATERS

(working his charm
C non. How much? | know we paid you
alittle over amllion. | did do
your paper work after all. Six,
maybe five hundred thousand |eft?
| m sure you got this place for a
song.

NORVA LQOUI SE
(slightly giving in)
You re not far off. |11
much.

say that

He's getting sonewhere with her, nowtime to put things into
per specti ve.

WATERS
Ch okay. You like your life here?
Li ke what you have?
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NORVA LQUI SE
It’s okay. It could be better. A
| ot’ s happened that’s for sure.

WATERS
| bet Norman likes it. This is a
good place to raise a famly and
make a fresh start.

NORVA LOUI SE
That’ s what | thought.

WATERS
What if | told you, | could nmake
this all go away? Cl ose the case
and put this all behind you?

NORVA LOUI SE
What do you nean?

WATERS
Well |I'’myour case agent. Wat |
end up reporting carries a |lot of
wei ght .

NORMA LQUI SE
But Sanis famly. They want
justice -- | nean we’re innocent

but they don't care -- they think
we killed himand that’'s that.

WATERS
Maybe. How rmuch noney, does this
not el make for you?

NORVA LOUI SE
Not hi ng now.

WATERS
Sure, but what’s the projected
profit?

NORVA LOUI SE
Depends really, possibly two
hundred thousand a year?

WATERS
That’s cl ose to seventeen thousand
a nonth, a decent take | think.

NORMA LQUI SE
(snmells sonething fishy)
Where are you going with this?



Nor ma f al

WATERS
You obviously know if this
i nvestigation goes forward, you and
Nor man are | ooki ng at sonme serious
tinme. And you stand to | ose all
that nice I nsurance noney.

NORMA LQUI SE
That’ s not a for sure thing though.
WATERS
Don’t be naive. Listen. At this
point. This fire, can still be put
out. | have the power.

NORVA LOUI SE
So? Put it out then.

WATERS
Vell, it’s not that easy. |1'd be
risking my job you know. | need

sone ki nd of coll ateral
s back into her chair.

NORVA LOUI SE
Oh ny God. You' re blackmailing mne.

WATERS
Bl ackmailing’s such a dirty word
and that’'s not at all what this is.

NORVA LOUI SE
Oh yeah? Then what the hell is it?

WATERS
It’s nme. Seeing a nice |lady and her
son. Who got a lucky break froma
bad situation. Need just a little
nore help. To make it all the way
over the fence. That’'s what it is.

NORVA LQUI SE
No. What it is. Is alowlife
bastard. You. Seeing a nice |ady
and her son in trouble. And
exploiting them for your own
benefit under the guise of help!

WATERS
Agree to disagree | suppose. So
what do you say? Partners?

35.



36.

Waters offers his hand for Norma to shake, the gesture
of fends her deeply.

NORMA LQUI SE
(ice cold)
Get off ny property.

WATERS
So you want to think about it huh?
Ckay. | understand. 1’1l be back
toni ght for an answer.
Norma’s trying to kill himw th her eyes.
WATERS

And renenber. To keep the wheels
from squeaki ng, you gotta keep’ em

gr eased.
Waters flashes his million dollar smle at Norma and turns
to | eave.
VWhen. .

THE FRONT DOOR OPENS AND DYLAN STEPS QUT.

DYLAN
Hey!

Waters flips around surprised.

DYLAN
Grease thisl!

Dylan’s fist conmes at Waters and plugs himright in the

ki sser. A real haymaker. H s head snaps back along with his
arns and he tunbles down the porch stairs, laying out flat
at the bottom

The dust clears and Waters’s bl ank bl oody face stares back
with a twtch.

Dylan mght've hit hima little too hard.
Nor ma | ooks down upon Waters with a shudder then at Dyl an.
DYLAN

(realizing what he’s done)
Oh, shit.
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I NT. VWHI TE PI NE BAY H GH SCHOOL -- HALLWAY -- DAY

The hall’s deserted now. Everyone’s in class. Norman, head
down with his backpack, drifts his way to the end.

When out fromthe Men's restroom Lester appears. The sorry
sight of Norman is enough to plaster a smle on his handsone
face.

LESTER
Hey there, fag.
NORVAN
Don't call me that!
LESTER
O el se what? Huh? You gonna suck
my cock?
NORVAN
Real | y? What’ s your problenf
LESTER
| can see right through you nmake no
m st ake.
NORVAN

Ckay, is that what this about? M
bei ng see through?

LESTER
It’s not about anything.

NORVAN
Then what ?

LESTER
| don’t need to explain nyself to
you or anyone. Just know this.

Today’s ny | ast day here. |’m gonna
make sure you regret every nonent
of it.

He gets in Norman's face.

LESTER
The nanme’s Lester and don’t worry
|11 make sure you never forget it.

Lester shoul ders past Nornman knocking himslightly over to
the side. He | ooks back at Norman with a smrk and wal ks
of f.

END ACT TWO
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ACT THREE

EXT. BATES HOUSEHOLD - PORCH - DAY

Dyl an crouches over Waters’s body with a finger to his neck.
Norma’ s beside himw th sone paper towels w ping up bl ood
around Waters’s head.

DYLAN
|’ mnot sure, but | think | feel a
pul se.
NORVA LQOUI SE
Vell, let’s try waking himup
DYLAN

No. Not here.

(hysteria creeping
Then what? We just wait ti
comes around?

NORVA LOUI SE
n)
Il he

DYLAN
(bitch cal m down)
| don’t know, but let’s just stop
for a second and think what we're
goi ng to do.

Norma rises to her feet and steps back from Dyl an. [nsulted.

NORVA LQUI SE
Excuse ne? "What we’'re going to
do?’ No, what are you going to do,
cause this thing, this is your
probl em

Dyl an drops his head fatigued by Norma’s bullshit.

DYLAN
Are you really gonna do this right
now?

She’s already going at two hundred mles per hour, so yeah.

NORMA LQUI SE
Yes, I’mgoing to do this right
now | trusted you Dylan! | took
you in! Gave you shelter! Put up
with you and your shit! Yet you
still had the nerve to go and rat
on me and Norman. Why? What did

( MORE)
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NORVA LQUI SE (cont’ d)
do that was so bad to nake you hate
me so nuch?

Al'l the blood rushes to Dylan’s angry face. He stands up
unable to bear it.

DYLAN
You told ne | was a m stake! There
you happy? You never wanted ne,
never | oved nme, and did everything
you could to let me know I didn’t
exist! That's why | did it, okay?
To get even for all the shit you
put ne through!

Norma’s wrecked by what she’s just heard. Target destroyed.

NORMVA LQUI SE
(wounded)
That’s, that’s how you really feel ?

Dyl an sees what he’s done and steps into her space to take
Norma in his arns.

DYLAN
No. That’'s how | felt. | feel
different now. Everything we’ ve
been through. Wat you’' ve been
t hrough. It changed ne, and now
want to do everything I can to keep
us together.

Wping tears fromher face. It’s all still so bad.

NORVA LOUI SE
You've really dug us in a hole
Dylan and I don’t know that we can
get out.

DYLAN
(tender and reassuring)
Sure we can.

Norma | ooks at him once again searching for dishonesty.
NORVA LOUI SE
What did you really tell the
i nsurance peopl e?

He | ooks into her eyes..
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DYLAN
| wish | could say. But honestly I
don’'t renmenber. | was so angry and
drunk when | went to them | really
didn’t think anything would cone of
it.

NORVA LOUI SE
So much for that.

They share a nervous | augh, sensing the bad bl ood between
thenmi s been quelled for now.

DYLAN
Yeah.

Nor ma | ooks over Waters.

NORVA LQUI SE
He tried blackmailing us..

DYLAN
Yeah, | heard the sales pitch.
NORMA LOUI SE

(realizing the scope)
God, do you think he’s told

anybody?
DYLAN
Only one way to find out.
NORVA LQUI SE
And that is?
DYLAN
We meke himtal k. | know sone
peopl e.
NCORMA LQUI SE

You nmean...torture? God Dyl an, what
ki nd of people are you getting
m xed up with?

DYLAN
Not torture, persuasion. Listen.
There’s a good chance this whol e
thing’ s just snoke and mrrors. W
won't know for sure until we ask
hi m
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NORVA LOUI SE
Oh Dylan! | don't know, 1’ve got a
bad feeling about this.

DYLAN
Trust me. We’re already up shit
creek, how nmuch worse can it get?
(t hen)
Now help me carry himdown to his
car.

I NT. VWHI TE PI NE BAY H GH SCHOOL -- CAFETERI A -- DAY

Lunch tinme, kids line up at the counter with their trays to
have food splattered on their plates.

Nor man peopl e watches fromhis table, taking the occasiona
bite fromhis home made sandw ch

A group of pretty girls, Bradley anongst them pull away
fromthe food line and float their way to a table on the far
edge of the room

Norman’ s eyes follow, studying Bradley' s every nove and
gesture.

LESTER( Q. S)
She’ll never be with a freak |like
you.

Norman’s face goes cold upon hearing Lester’s voice and he
pretends he didn’'t hear him

A FOOD TRAY followed by Lester settle down on the table next
t o Nor man.

LESTER
You're a sorry sight you know t hat?
Sitting here all by yourself wth
your sandw ch from nmomy.

Norman turns to face Lester dead in the eyes.

NORMVAN
Since you're so insistent on
bothering nme | thought you m ght
like to see sonething |I nade for
you.

LESTER
| knew you were gay.
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Nor man reaches into the pocket of his pants and pulls out a
fol ded paper then slides it over to Lester. He | ooks down at
it then back up at Norman. Hi's demeanor eerily cool.

NORVAN
Go ahead, check it out, it’Il blow
your m nd.

LESTER
This better not be a drawing of a

peni s.

Lester unfolds the paper and | ooks down at it, his face
W nci ng once he figures out what it is.

A FLASH

The horrific and grisly nmurder drawi ng of Lester being
hacked to pieces by a denon with a fire axe.

FOCUS ON
The scream ng cartoon face of Lester as he’'s killed.

NORVAN( O. S.)
Pretty cool, huh?

Lester | ooks up fromthe drawi ng at Norman utterly
di sgust ed.

NORVMAN
You | ook |Iike you' re com ng down
wi t h sonet hi ng.

Lester’s only able to nunbl e and noan di sconfort. He's at a
| oss for words.

NORVAN
|’msick and tired of dealing with
guy’'s like you. All nmy life you ve
had your heel on ny neck and spat
innmy face. And | did nothing, it’s
about tine, | got even.

Suddenly, it has gotten dark outside, nobody noving or
tal king, just SILENCE

LESTER
Pl ease, |...

They're all alone in the cafeteria now, just himand big
scary Nor man.
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NORVAN
You think you can just call ne
nanmes and push ne around, and
nothing Il happen? That 1'd
appreciate you jacking off into ny
| ocker? Huh, idiot?

Nor man’ s hands slide under the table and grab onto
sonmething, A CLICK as he pulls out a FIRE AXE.

NORVAN
| hope you | ove school cause this
is where you' re gonna die.

LESTER
No, no, nooo!

Lester covers his face with his hands as Norman rises up
above him axe drawn to strike.

It cones down and chops through Lester’s arns and splits
into his head.

Bl ood and brains spit up as Lester’s butchered body sl unps

down to the floor and Norman continues to hack himto
pi eces.

SVASH CUT TGO

I NT. WHI TE PI NE BAY H GH SCHOOL -- MEN S RESTROOM -- DAY

| NSI DE RESTROOM STALL.:

Lester slunped up against the wall, out cold, a toke pipe
and lighter in his hands. He flinches wi de eye awake with a
GASP.

Checks his surroundi ngs, touches his body, it wasn't real,
it was just a dream

But then he feels sonething, sonething in his pocket, and he
reaches down into it. He pulls out to his relief a wad of
noney and fingers through it, only to find at the end a
FOLDED PAPER

He separates it fromthe wad |ike explosives then unfolds it
wearily unto his hands.

A FLASH

The gruesone nurder draw ng!
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Startled, he | ooks around suspicious of his surroundi ngs
then puts away his things into his backpack and gets the
hell out of the stall.

THE RESTROOM

A PAIR OF HANDS grab Lester as he cones out and slans him
against the wall. He | ooks up to see Norman staring at him
H's face red with rage and his arns trenbling with power.

Lester shudders with fear. It'’s like he's face to face with
pure evil.

NORVAN
(through grit teeth)
Not so funny to | ook at now am | ?

LESTER
(coweri ng)
No, no you're not.

Nor man t hrashes Lester against the wall again and he lets
out a CRY

He gl ances at Norman’s face and sees bl ood com ng down from
hi s nose.

NORVMAN
Want to crack one of your jokes now
t hat nobody’s here to | augh?

LESTER
No.

Nor man comes in close al nost snelling him

NORMVAN
(intensely soft)
| didn’t think so.

Lester pulls his head away, closing his eyes.

LESTER
Pl ease, God, I'msorry, 1’1l |eave
you al one alright, Jesus!

He prepares for the worst, his mind wild with the terrible
things that are about to happen to him his face braced for
pai n.

When. . .

Sonmething feels different, Lester opens his eyes and finds
hi nsel f alone with his arns up wardi ng off no one.
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Nor man i s gone.
The restroom door ahead of Lester flaps closed.

Rel i eved, he breathes and slides down the wall to his feet.

EXT. WH TE PI NE BAY - FOREST - DAY

Deep in the woods. A dirt path cuts through the brush
and leads to a | ot of dead |and. The space’s a fornmer
| oggi ng site, abandoned, rusty and overgrown.

REMO, (50" s)a rogue type |like Dylan but older, leans by his
truck parked near the entrance, settled against a stack of
great wood | ogs.

He whittles a flute when the HUM OF A CAR draws his
attention to the road. Dyl an appears from around the corner,
behi nd the wheel of a BOXY SEDAN with Waters in the
passenger seat passed out next to him

The sedan pulls up and Dyl an gets out, wal ks over to Renp
and his truck.

REMO
(teasing)
Ni ce wheels, mister G nan.

Dyl an | ooks back to | ock the doors with the key fob.

DYLAN
(annoyed al r eady)
They’ re not m ne.

Dyl an and Reno are face to face now.

REMO
So, this better be of national
i nportance kid, | passed up on sone
serious hynmen blasting to cone out
here.

DYLAN
Pl ease, spare ne the details.

Reno bats his eyebrows

REMO
Who’ s the guy?



46.

DYLAN
"The guy,’” is what | came to see
you about.

REMO

He your boyfriend? Cause if so, |'m
flattered you'd think 1'd care.

DYLAN
No. God lay off the act. This is
serious.

Renp | eans back and crosses his arnms, souring up his face.

REMO
Al right Madonna, |’ m i stening.

DYLAN

(redacting it in his mnd)
The guy. Knows. Sone stuff he
shouldn’t. But. | don’t know
exactly what that is. Either way
it’s bad. And if he goes to the
police. It's gonna ruin ne and ny
Mom

Renpo | ets out a WHI STLE.

REMO
(1 npressed)
Www Blowing nmy mnd with the
details kid. Had you been any nore
specific | think it woul d ve been
too nuch to take.

DYLAN
Vell, | can’t go into it exactly
like that alright? The whol e
thing's kinda in the noral gray

ar ea.
REMO
Like illegal right?
DYLAN
Yeah, a little bit.
REMO
Oh. | see. And you thought, ’hey,
it’s Renp’s day off. | know he

| oves fixing other people’s
probl enms. Especially the ones where
he can end up dead or in jail.

( MORE)



REMO (cont’ d)
Cause you know that’'s his favorite
part of the job already. Let ne
give hima call’ right? That was
your train of thought? Selflessly
consi dering the welfare of everyone
el se before yoursel f? Wiat a guy!

DYLAN
Stop being a dick! | brought this
to you cause | thought you could
hel p. You work for nme don't you?

REMO

Gonna crack that whip are we?
DYLAN

Jesus, Renp! | don’t know what |’ m

doing and |’ m scared alright? I
need your hel p. You know your shit
and | trust you!

REMO
That sounds better. | think I can
work with that.
DYLAN
Good. Now can we get on with this?
REMO
Sure cowboy. | nean | got sone

i deas, but you’'re not gonna
i ke em

DYLAN
Try ne.

REMO
Wel |, how about we kill hinf Make
himtal k. say whatever it is you
need to know. Then wing his neck?
Body shouldn’t be too hard to get
rid of.

DYLAN
That’s your idea?
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EXT. BATES MOTEL AND PARKI NG LOT -- DAY

Norma in her maids outfit, settles against the room door
furthest fromthe office, ROOM NUVBER TWELVE. Fli ppi ng
through a set of keys, she passes over a rusted skel eton key
then returns to it.

Her finger runs against it, the texture peculiar, briefly
sendi ng her m nd wanderi ng, when the SNAP OF A TREE BRANCH
reels her back in and she turns around to | ook and see what
it was.

Norma’s eyes settle on the woods near the notel, focusing on
t he nearest patch of bushes, but it’s nothing. Her attention
returns to the door as she unlocks it and steps inside.

| NT. BATES MOTEL -- ROOM NUMBER 12 -- DAY

Norma treads in past the door frame and pulls her yell ow
gl oves on as she | ooks around.

Li ght cones in through the window at the far back wall. The
waxy roller shade is drawn tinting the light yellow The
nearby walls are veined with rivulets of water flow ng down
fromthe ceiling.

Nor ma covers her nose and ainms her FLASHLI GHT to survey the
"precipitation’ damage. She takes pictures with her CAVERA
PHONE as she sl oshes about the wet carpet.

NORVA LOUI SE
Sonebody’ s definitely gonna pay for
this and it aint ne.

She turns her attention to an unseen stream of dri pping
wat er .

As Norma noves, her |eg knocks over sonething netallic and
she steps back to shine her light dowmn. It’'s a rusted FIRE
PI KE, she picks it up and wal ks to the stream

Norma’s flashlight reveals: A blackened noldy hole in the
ceiling with sonething like the edge of a suitcase show ng.

She pokes at it with the pike, trying to drag it down by the
handl e, when. ..

Qut of the corner of her eye, SHADOAMS MOVE ACROSS THE WALL.

She turns around to face the door; A PAIR OF SILHOUETTES
stand there watching her.
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JIM
M ss us sugar?

Norma points the fire pi ke out ahead of her.

NORMA LOUI SE
Get out!

The shadows sl am the door shut.

| NT. SCARY SHACK -- DAY

An enpty room with tin sheets for walls and a dirty
concrete floor with drain pipe in the center. A fat bl ack
pi pe reinforcing the roof runs across the center of the
ceiling, inits mddle is a |lowered rung for hanging things.
A greasy black chain is fixed there, hanging down with a
pair of griny shackles at its ends.

On a nearby wall and the workman’s tabl e underneath are
di spl ayed tools of torture. Prom nent anong them a CAR
BATTERY, GASCLI NE JUG CROWBAR, and pair of PLIERS.

The sight of them sobering, Dylan now grasps the gravity of
what’ s about to happen next. He | ooks over at Renp bent
behi nd Waters cuffing his hands to the chair he’'s sitting
in.

DYLAN
Well, | get what you nean when you
say 'where people go m ssing.
REMO
Yeah and if you don’t want to join
them you' |l keep your nouth shut.
DYLAN

Yeah, no kidding, so this is where
you go if you get on G1|’s bad side

huh?
REMO
It’s one of them yeah.
LATER
Waters sits passed out in the mddle of the room H's bag
covered head ducked lowwth a Iight bulb above and darkness

around him

A bucket of water splashes on his body, violently waking him
up with a gasp. He squirnms in his chair and realizes he's
stuck to it, causing himto panic and trenble.



WATERS

Hel p! Hel p! Hel p!--

Shut your

REMX O S.)
nmout h. Nobody’ s com ng.

END ACT THREE

50.
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ACT FOUR

I NT. VWHI TE PI NE BAY -- TOWN STREET -- DAY

The streets and quaint shops are teemng with students, out
fromschool and on their way hone.

Norman sits at the BUS STOP, headphones on, staring off into
space.

The BUS PULLS UP.

| NT. BATES MOTEL -- ROOM NUMBER 12 -- DAY

Norma is backed into a corner, Jimand Earl, box her in,
their faces hungry for sex.

NCRMA LQUI SE
Hel p! Anybody, help ne!

JIM
(over Norma’s voice)
Coupl e of ways we can do this
darling. It don’t have to be rough.

EARL
You can be the nmeat in our |ove
sandwi ch.

Ear|l steps closer than he should and Norma thrusts the pike
into his face, he reels back scream ng in pain.

Jimgrabs Norma’s stretched out arm and she bashes himwth
her flashlight. His grip | oosens and she slashes himwth
t he pike.

He stunbl es back, howing in pain, out of control and
crashes through the wi ndow behi nd him

Norma | ooks to the door and sees her escape then back to
Earl curled up on the floor crying and Jinms | egs hanging
fromthe wi ndow sill.

They' re conpletely and utterly hel pless, a feeling she knows
all too well. It’s about tine soneone else feels it for a
change.

The | ook of terror vanishes fromNorma's face and a new
t hought enters her m nd.
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She tightens her grip on the pike and kicks Earl over on to
his side. He raises his hands up in surrender and Norma
hammers the pi ke down on to his head, over and over until he
st ops novi ng.

Jim MOANS delirious with pain as he fidgets in the broken
gl ass and dropped roller shade covering him

Nor ma marches over and | ooks down at hi m struggling.

JIM

(beggi ng)
Pl ease. Have sone nercy.

NORVA' S SHADOW ON THE WALL: Rai ses her arns, pike in hand
and brings it down.

| NT. PUBLIC BUS - DAY

Chuggi ng along the road, a few people in the seats, Norman
near the back.

The bus stops and sone teenagers get on.
A G RL cones over to where he is and sits down next to him

She turns her head and stares at Nornman. He notices her and
t akes off his head phones.

TEENAGER G RL
Are you Nornman Bates?

NORVAN
Yeah. Wy?

TEENAGER G RL
| heard about you and Lester and
just wanted to say thank you. He
was jerk and had it com ng.

NORVAN
What do you nean?

TEENAGER G RL
Aw there’s no need to be shy about
it. Everyone knows you put himin
hi s pl ace.

NORVAN
I’mafraid | don’t know what you're
tal ki ng about. Sorry.



53.

The girl can tell by Norman’s expression that he' s being
genui ne.

TEENAGER 3 RL
Oh. You have a condition or
somet hi ng?

NORMAN
Conditi on?

TEENAGER G RL
You know somet hi ng wong with your
head?

NCRVAN
No.

TEENAGER G RL
|’msorry. It’s just you rem nd ne
of my little brother. He'll do
strange things sonetines and | ater
won't renenber. You seem kinda |ike
t hat .

She | aughs to herself over a funny thought, probably
sonet hing i nnocent, but Norman finds it incredibly
of f ensi ve.

NORMAN
Oh. Ckay.

TEENAGER G RL
Anyway. Sorry to bother you. This
is ny stop. See you around.

NORVMAN
Ckay, bye.

The girl gets up and | eaves. Nornman watches her go, his face
t roubl ed.

| NT. SCARY SHACK -- DAY

Waters, bag still over his head, |ooks about the room
frantically, the sound of a bl ade bei ng shar pened
intensifies his anxiety.

Dyl an works on the machete bl ade just for ambi ance.

Reno sits on a reversed chair, |eaning on the backrest,
wat chi ng Wat ers.
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REMO
(getting it straight)
So, you lost your job nore than a
year ago and have been going client
fromclient stiffing themon their
cl ai ns?

WATERS
(fighting back tears)
Yes.

REMO
Must be hard to sleep at night.

BACK OF WATERS' S HANDS: his wrist noves, and a paper clip
slides into his palm He fiddles with it shaping a pick.

WATERS
Very.
REMO
Vell, after we’re done here you

shoul dn’t have nuch troubl e
sl eeping at all

WATERS
(pl eadi ng)
Pl ease. | have a famly. They're

why | did all this.

REMO
(reasoni ng)
You might. You might not. It really
doesn’t matter. You knew when you
came down this road it could end
like this didn’t you?

BACK OF WATERS' S HANDS: he slides the pick into the keyhole
of the cuffs and fiddles it.

WATERS
No, not for a second.

Dylan leans in close to Waters’s face.

DYLAN
(shouti ng)
Who did you tell about the Bates
case?

Waters cowers back
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WATERS
Nobody. | haven’t been in touch
with the firmfor nonths, let al one
anyone else. 1’ve just been on the
road going state to state.

DYLAN
Ri ppi ng people off. | get it. And
t he autopsy report, you nake that

up to?
WATERS

Yeah, it seened convi nci ng enough.
DYLAN

Oh very.
REMO

You know, it’s too bad greed got

t he best of you. Had you just stuck
with the small fish you probably
woul dn’t be here right now

BACK OF WATERS' S HANDS: the cuffs pop unl ocked, he slowy
undoes them fromhis wrists.

WATERS
Ch C non guys! Can’t we work
sonet hing out? | have noney! | know

people! | can get you things! W
don’t have to do this!

Dyl an gestures Renb to step back with himto speak in
private. They settle to the corner of the room | ooking away
from Wat ers.

DYLAN
(whi speri ng)
| don’t think we should kill him

REMO
(whi speri ng)
Yeah and why’'s that?

DYLAN
(whi speri ng)
He seens |ike an alright guy, just
m xed up with sonme bad choi ces.
Christ, he’s got a famly.

IN THE B. G : Waters yanks off his head cover and sees Dyl an
and Reno chatting, not |ooking his way. He rises fromhis
seat slowy and sneaks over the workman’s table. He picks up
a CROMBAR and turns back to face Dyl an and Reno.
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REMO
(whi speri ng)
You’ re buying his bullshit? You
don’t think you' d be saying the
same stuff if you were in the hot
seat |ike that?

DYLAN
(whi speri ng)
| would, and that’s why | can
enpat hi ze with him

REMO

(whi speri ng)
A coupl e of hours ago. Had this
gone the other way. He' d be cashing
a check and you and your nom woul d
be broke. Living in fear, while
having to come up with nonthly
paynments to keep himquiet. You
forget that?

DYLAN
(whi speri ng)
Yes, but it didn’t and that’s why
we're letting himgo. 1’ve nade up

ny m nd.

They turn around and Reno’s struck in the head by the
crowbar. He falls down injured.

Dyl an nakes a nove for Waters and gets hurl ed agai nst the
wal |, crashing to the floor.

Bef ore he can get up Waters busts down the shack door and
takes of f runni ng outsi de.

Dyl an gets up, sees Reno stirring about the floor, and | ooks
to the door.

DYLAN
Shi t!

Dyl an, noves Renp’s jacket to the side and takes his pistol
fromthe back of his belt. He heads outside after Waters.
EXT. FOREST AREA OF WHI TE PI NE BAY -- DAY

Dyl an sprints out fromthe shack into the open field of the
| oggi ng canp. Across the way, on the other side, he sees the

back end of Waters di sappear into the forest brush.

FOREST BRUSH
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Waters, wild with fear, tears through bushes and past trees
trying to get as fast and far away fromhis captors as
possi bl e.

The ground’s uneven and sl opes upward into a rocky cliff
face. Waters |l oses his footing, falls down and sloppily gets
up to continue noving.

Dyl an, faster and nore agile, follows suit nonments |ater and
cuts through the bushes past the trees and scal es the
hillside with ease.

The rush of water fromthe river below fills the air.

Dyl an nmakes it to the top and can’'t see Waters. Hi s search
rapid twitches of the head, frantic and alert. The river,
fifty feet below, roars in notion.

Then, out from behind, Waters rushes to strike with a
cr owbar.

Dylan turns on a dine and twists to the side. Waters’s fatal
swing hits air. It sends himoff balance and he tunbles to
t he ground. Waters rolls about and scranmbles to his

feet. Dylan | ands on himand grapples his neck.

DYLAN
Cal m down you noron, |’ mgonna | et
you go!

WATERS

(suf focating)
Eat-ny-shit-liar!

Waters, grabs hold of a rock and bashes Dyl an’s forehead,
sendi ng himspringing back in pain. He falls down.

WAt er massages his own throat, gasps for air as he clinbs to
his feet. He finds the crowbar and picks it up.

Dylan’s still down, cradles his head.

As Waters looks to the cliff side and sees the drop he gets
an idea.

Wat ers | ooks back as Dyl an shakes off the pain. Waters grabs
at Dylan to be net with a hand throwing dirt into his face.

Waters recoils back, lets out a SCREAM and w pes his eyes.

WATERS
Son of a bitch!
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Dyl an yanks hinself on to his feet, feels his backsi de and
pulls out his pistol. Ains it at Waters. Dylan realizes he’'s
about to fall off the cliff.

DYLAN
Ch shit! Watch out!

Waters | oses his footing and falls backwards off the cliff
face. He screans as he plumets down into the river

He scrapes the rock side and crashes into a hard | edge, head
first. Blood splatters all over.

It sends the body into a spin, finally making a big SPLASH
down bel ow.

Dyl an wat ches as Waters, face down, floats down stream and
is sucked into the current, gone forever.

EXT. BATES MOTEL AND PARKI NG LOT -- N GHT

Nor ma | eans agai nst Romero’s police cruiser, covered in a
bl anket. Her head down.

SHERI FF ALEX ROMERO (40’ s) energes fromroom nunber twelve
tired and cones over to Norma

ROVERO
That’'s them al right.

NORVA LOUI SE
So, are we good then?

ROVERO
Yeah, nobody’s gonna m ss those
grease balls trust nme. They had it
com ng.

NORVA LQUI SE
Thank you.

ROVERO
My guys’ || be here shortly to get
t he bodies. Go ahead and wait in
your office. If | have any nore
guestions |I'Il come and get you.

NORMA LQOUI SE
Ckay.

Norma gets off fromthe cruiser and shuffles her way to the
not el .
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ROVERO (O S.)
Oh and Ms. Bates?

Norma turns to face Ronero
ROMERO
Stay of out of trouble.
EXT. FOREST AREA OF WHI TE PI NE BAY -- N GHT
LI T BY HEADL| GHTS:
Wat ers boxy sedan’s parked in an open field.
The doors and trunk are open and the w ndows down.

Dylan with a jug in his hands pours gasoline all over the
car.

Reno, head banged up, watches from behi nd | eani ng agai nst
his truck, enjoying a cigarette.

Dyl an pours the last bits of the jug out and tosses it

aside. Renpb WHI STLES at himand Dylan turns to catch a ZI PPO
LI GHTER.

He strikes it and tosses it into the seat.

The car goes up in flanes, like a glorious bonfire to
Val hal | a.

Dyl an and Renp hop inside the truck and take off. The bl aze
looms in the b.g. against the forest. It EXPLODES as they
turn down the road OFF SCREEN

END ACT FOUR
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ACT FIVE

EXT. BATES HOUSEHOLD - PORCH - N GHT

Norma sits in a chair, still wapped in a blanket, a cup of
tea in her hands.

She stands up and waves.

Com ng up the stairs, Norman and Dyl an side by side, for
once actually | ooking happy to be in each other’s conpany.

Nor man conmes onto the porch first and Norma hugs him

NORVA LQUI SE
Honey, how was your day?
NORMAN
Good, not her.

She | ooks over Norman’s shoul der at Dylan with an expression
sayi ng sonething |ike "what about Waters?"

Dyl an smles, gives her the thunbs up.

They all go inside and shut the door.

EXT. RIVER BASIN -- N GHT

A waterfall roars in the background. The pool belowit a
cloud of mist. Further down, the surface cal mand serene.

The river dies here.

The shore is fine gravel, a nossy tree trunk, and sone big
rocks.

A great place during the day to go for a sw mor be alone
wi th your thoughts.

But for all it’s picturesque qualities sonething |ooks out
of place, sonmething close to where the water neets the
shore.

Sonething |i ke a shoe, A PENNY LOAFER, ebbing back and forth
agai nst the water.

A SPLASH

As out fromthe water comes a HAND, crashing down hard on to
t he sand.



61.

It grips the earth tight then strains, pulling out from
under the surface, WATERS S beaten and bl oody face.

He lets out a GASP and col | apses agai nst the ground. He's
made it far enough, it’s okay if he dies now, he just didn't
want to drown.

He lays there waiting to be whi sked away when sonet hi ng
catches his ear. It’s very faint, but undeniable, THE WHOOSH
OF PASSI NG CARS. A road nust be near by. Then as if

magneti zed, a second wind hits himand he s up.

The shore side around him desol ate and depressing, he turns
fromit.

Up the sl ope he goes, when his foot hits sonething, hard.
Wat ers | ooks down.
THE TW STED MANNEQUI N HEAD stares up at him

Di sgusted by the sight of it he kicks it to the water and
keeps wal ki ng.

The shivers set in, as he marches up the enbanknent to the
forest above, and beyond that, hopefully salvation.

END CF SHOW




